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Overall Bottomline Up Front
• This Analysis is on Vehicles & Equipment Only; Recommended it be adopted and applied across 

all CIP 

• Current Status of Town-Overall Vehicles & Equipment CIP Funding:
• Over $200,000 Annual Deficit Incurred each year between “Needs and Funding”
(Grows at a pace of approximately 3% each Year & is V&E Only)
• Sporadic Collapse of V&E CIP projected by 2024

• FD; Deficit in 2024; complete collapse in 2030 
• DPW; Complete Collapse in 2024  
• Parks; Deficit in 2033 (earlier when fields, parks and facilities are added)
• HWY Equip; Partial Collapse in 2024-2029
• PD; Complete Collapse in 2025 (earlier if equipment added)

• Projected 10 Yr. Town-Wide V&E CIP Funding Forecast
• Estimated $1.8M-$2.2M Deficit 

• Overall Estimate of Town 10 Year CIP Forecast across all CIP Areas
• $12.6M-$14.4M Deficit 

• Town largest CIP liabilities (Roads, Bridges and Facilities) has been nearly undefined, 
underfunded or unfunded 

• Current Multi-CRF Model is broken down by Department vs. Categories & cost 11%-16% more 
• $28,519 is dedicated to 3 CRFs with no defined need  (covered later)





Overview of Work Performed 
Established a Town Hall Capital Investment Working Group that works 
collectively to deliver a unified and comprehensive recommendation to 
the CIP Committee. Worked to conduct in depth analysis of Capital 
needs, identify funding strategies and overhaul the Town CIP 
Submission to CIP Committee a 16 Step Process (this first round is 
specifically in the areas of Vehicles and Equipment).



Overview of Work Performed 
Step 1: Met as a Working Group to; validate previous CIP Vehicle & Equipment Submission, removed what is not 
valid, added in what was missing & overhauled the entire CIP document to outline an “Comprehensive & Actionable 
CIP Plan”  

Step 2: Developed a Capital Investment methodology that can be re-applied across all areas of capital investment 
categories:

a) Town Vehicles & Equipment 
b) Town Facilities
c) Town Road Infrastructure
d) Town Water Infrastructure 
e) Town Parks and Cemeteries
f) Town Technologies (includes a focus on modernization)
g) Town Administrative Obligations

a) 5-Year Revaluation 
b) 10 Year Master Improvement Plan



Overview of Work Performed 
Step 3: Developed Inflation Models to best forecast current Vehicle and Equipment Cost across a 40 year 
period 



Overview of Work Performed 
Step 4: Identified replacement cycles for each newly validated vehicle or equipment  

Step 5: Overlaid the Current Funding Model over the identified need to verify effectiveness or shortfalls



Overview of Work Performed 
Step 6: Developed the Recommended Funding Models to ensure the funding of CIP without spiking taxes tax 
rate or depleting unassigned fund balance (Revitalization Warrant Articles) 

Step 7: Identified additional funding support activities to reduce the fiscal burden on CIP investment (i.e. Detail 
Funds)

Step 8: Developed managerial practices to ensure the sustainability of funding support programs (i.e. 
increasing Detail Fees) 



Overview of Work Performed 
Step 9: Took all the data and mapped each CRF out over 2-3 replacement cycles or 40 years (to 2061) 



Overview of Work Performed 
Step 10: Combined figures of each CRF to isolate Town-wide funding shortfalls or surpluses across 40-years 
using Current Funding Model and Current Multi-CRF Model:

• $345,000 Annual CIP Warrant Article 
• Approximately $200,000 dedicated to Vehicles & Equipment
• 3% Annual Increase
• Using a Multi-CRF Strategy  



Overview of Work Performed 



Overview of Work Performed 
Step 11: Ran the figures of the Current Funding Model with Current Multi-CRFs Model to determine needed 
increase in Vehicle and Equipment funding



Overview of Work Performed 
Step 12: Re-Ran the figures of the Current Funding Model with Recommended Consolidated CRFs Model to 
determine needed increase in Vehicle and Equipment funding



Overview of Work Performed 
Step 13: Evaluated the effectiveness of using a Recommended Consolidated CRF Model vs. Current Multi CRF 
Model  



Overview of Work Performed 
Step 14: Re-ran Combined figures of each CRF to isolate Town-wide funding shortfalls or surpluses across 40-
years using Proposed Funding Model and Current Multi-CRF Model:

• $345,000 Annual CIP Warrant Article 
• Approximately $200,000 dedicated to Vehicles & Equipment
• 3% Annual Increase
• Using Stabilized Revitalization Warrant Article
• Leverage Other Funding Sources (e.g. Special Revenue Funds, Detail Fund)



Previous Year’s 
Back, Taxes, 

Interest, 
Penalties   

Generated from 
Tax Payment 

Program   

Unanticipated 
Revenue Over 

$420,000 

Previous Year’s 
Unexpended 

Warrant Article 
Balance 

Previous Year’s 
Unexpended 

Budget Balance 

1st Priority Funding 

Apply to 1.9% Tax Rate 
Growth Limit

2nd Priority Funding

Cover One-Time 
Purchases not in CIP

3rd Priority Funding 

Fund  Capital 
Improvement Shortfalls

Other Funds 
Recovered 

This concept was adopted by 
the Raymond Board of 
Selectmen in 2019 in the Town 
Fiscal Principles Policy 



Overview of Work Performed 

Although There still 
were funding 
shortfalls in 
individual CRFs 
Total Funds (if 
consolidated) will 
cover sporadic 
localized funding 
gaps and even 
appears to be 
surplus funding



Overview of Work Performed 

Under the 
Proposed Funding 
Model of using 
Revitalization 
Warrant Articles.

Only 43% of the of 
Investment 
required for V&E 
comes from the CIP 
Warrant Article, 
helping to keep 
taxes low



Overview of Work Performed 
Step 15: Re-Ran the figures of the Proposed Funding Model with Recommended Consolidated CRFs Model to 
determine potential cost savings to the taxpayer for Vehicle and Equipment funding



Overview of Work Performed 
Step 16: Re-Ran the figures of the Proposed Funding Model & Recommended Consolidated CRFs Model against 
Current Funding Model and Current Multi-CRF Model



Recommended Corrective Actions 

Recommend Capital Improvement Committee Adopt the Following Methodology for Town CIP: 
✓ Consolidate Town Recommendations to CIP Committee through Town CIP Working Group

a) Eliminates competition between Departments for finite resources 

b) Prioritizes “Town-wide Need” vs. Department need

c) Streamlines and creates efficiency in the entire CIP Process

d) Validated annually by Working Group; proposed to CIP Committee  

e) Mirrors the Town’s approach with Budget Consolidation of effort and working relationship with the Budget Committee    

✓ Use Proposed Revitalization Funding Model to achieve a “funded” Capital Improvement Plan   

• Adopt a 3% increase on CIP Warrant Article starting in 2021 (+$10,300) 

• Adopt Town Working Group Proposed CIP Warrant Article with recommended distributions 

• Include Towns highest CIP liability, Roads, Bridges, Facilities, Water & Cemeteries in planning process (done through working
group) 

• Dedicate 2021 working sessions to achieve Recommended Consolidated of CRF Model by Categories vs. Departments:
• Town Vehicles and Equipment

• Town Facilities 

• Town Roads and Bridges

• Town Parks & Cemeteries 

• Town Water Infrastructure 

• Town Administrative Actions

• Town Technologies 

• Eliminate Unused CRFs & re-captilize funds (Health Insurance $1,285.16; Rec Dept $23,699.44; Sidewalk $3,564.91) 

• Dedicate 2021 for the Town Working Group to apply same strategy to the above proposed CRF categories    



Recommended CIP Warrant Article  
Warrant Article X – Capital Improvements:
Shall the Town of Raymond vote to raise and appropriate the sum of Three Hundred, Fifty-Five Thousand, Three Hundred
and Fifty Dollars ($355,350.00) to be deposited into previously established Capital Reserve Funds (listed below) and to
apportion this sum among the several funds as listed below, naming the Board of Selectmen as agents thereof?

General Government Buildings Maintenance & Improvements $ 115,000.00
Highway Department Vehicle Repair & Replacement $ 40,000.00
Highway Department Heavy Equipment $ 45,000.00
Bridge & Culvert $ 34,500.00
Sidewalks $ 0
Master Plan Updates $ 0
New Town Facilities $ 0
Library $ 0
Police Department & Dispatch Equipment, Vehicle, & Facilities $ 10,300
Fire Department Equipment and Vehicle $ 100,000.00
Recreation Department Equipment, Vehicles & Facilities $ 0
Parks Equipment & Facilities $ 10,500.00

TOTALS TO CAPITAL RESERVE FUND $ 355,350.00

(Note; $205,850 (57%) is for V&E)  



Recommended Revitalization Warrant Articles  

New*

Warrant Article X – Town Vehicle and Equipment Revitalization Capital Reserve Fund:
To see if the town will vote to establish a Vehicle and Equipment Revitalization Capital Reserve Fund under the provisions
of RSA 35:1 for purpose of supporting the Town’s five-year strategic initiative to upgrade and render safe the Town’s road
infrastructure systems and to raise and appropriate the sum of Two Hundred Sixty-Two Thousand and Five Hundred
Dollars ($262,500.00) to be placed in this fund. These funds are to be used in conjunction with the funds received from
other municipal vehicle and equipment funds to address sustained underfunding of municipal capital investment for Town
vehicles and equipment. This sum is to come from the unassigned fund balance and no amount will be raised through
future taxation. Further, to name the Board of Selectmen as agents to expend from said fund. (Majority Vote Required)

Recommended by the

Recommended by the

Estimated 2021Tax Impact: $0.000



Recommended Revitalization Warrant Articles  

Warrant Article X – Establish Road Revitalization Capital Reserve Fund:
To see if the town will vote to establish a Road Revitalization Capital Reserve Fund under the provisions of RSA 35:1 for
purpose of supporting the Town’s five-year strategic initiative to upgrade and render safe the Town’s road infrastructure
systems and to raise and appropriate the sum of Three Hundred Thousand Dollars ($300,000.00) to be placed in this fund.
These funds are to be used in conjunction with the funds received from the Road Reconstruction fund to address sustained
underfunding of municipal capital investment for Town roads, culverts and bridges. return the Town Roads to a
maintainable condition. This sum is to come from the unassigned fund balance and no amount will be raised through
future taxation. Further, to name the Board of Selectmen as agents to expend from said fund. (Majority Vote Required)

Recommended by the

Recommended by the

Estimated 2021 Tax Impact: $0.000



Recommended Revitalization Warrant Articles  

Warrant Article X – Establish Facility Revitalization Capital Reserve Fund:
To see if the town will vote to establish a Facility Revitalization Capital Reserve Fund under the provisions of RSA 35:1 for
purpose of supporting the Town’s five-year strategic initiative to upgrade and render safe the Town’s road infrastructure
systems and to raise and appropriate the sum of Seven Hundred Thousand Dollars ($700,000.00) to be placed in this fund.
These funds are to be used in conjunction with the funds received from other municipal facility funds to address sustained
underfunding of municipal capital investment for Town facilities. In addition, portions of these funds may be utilized to
cover the cost of relocation and storage of equipment to support facility upgrade efforts. This sum is to come from the
unassigned fund balance and no amount will be raised through future taxation. Further, to name the Board of Selectmen as
agents to expend from said fund. (Majority Vote Required)

Recommended by the

Recommended by the

Estimated 2021 Tax Impact: $0.000



Overall Capital Funding & Fiscal Projections 
The Recommended Appropriation Package represents an estimated:

• $2.4M investment Capital Funding; 70% ($1.7M) from sources other than future 
taxation (includes Block Grant): 
• 2021 Road Funding Package of approximately $941,000 (includes Block Grant) 
• 2021 Facility Funding Package of approximately $815,000.00  
• 2021 Water Funding Package of approximately $250,000.00 (25% Increase from 2020 & 

357% from 2019) 
• 2021 Vehicle and Equipment Funding Package of approximately $425,300.00 

• -1.85% reduction in the Town Operational Budget (-$143,582) 

• -$122,782 reduction in Total Tax Funded Appropriations (Budget and WAs)

• $420,000 deliberate growth in the Unassigned Fund Balance 
• 2018 Audited; $3,672,496 [+11.4%]; 2019 Unaudited estimate of $4,506,299 [+9.3%]) 

• Second Consecutive year with an overall reduction of -$120,000+  

• Likely to result in 3rd consecutive year in Municipal Tax Cuts (2020 Tax Rate still 
pending)



Questions   


